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Safeguarding Policy

1. Vision

Moses Welfare Foundation (MWF) envisions a world where every child and every vulnerable adult
lives free from abuse, exploitation, neglect, violence, discrimination, and fear. We are committed to
creating safe communities where every individual is treated with dignity, respect, compassion, and
equality, regardless of age, gender, disability, religion, ethnicity, nationality, or social status.

Safeguarding is not merely a legal obligation it is a moral responsibility rooted in our Christian faith
and our commitment to uphold the inherent value and God-given dignity of every human being.

2. Policy Statement

Moses Welfare Foundation maintains zero tolerance for all forms of abuse, exploitation,
harassment, neglect, discrimination, intimidation, trafficking, child labor, forced labor, modern
slavery, and any behavior that places children or vulnerable adults at risk.

Every employee, volunteer, consultant, board member, contractor, partner organization, church
leader, and visitor representing MWF shares responsibility for protecting those we serve.

Safeguarding is embedded across every programme, project, partnership, and organizational
activity undertaken by Moses Welfare Foundation.
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3. Purpose
This policy aims to:

e Protect children and vulnerable adults from harm.

¢ Promote safe, respectful, and inclusive environments.

e Prevent abuse before it occurs.

e Establish clear safeguarding responsibilities.

e Ensure immediate reporting and appropriate response to concerns.

e Support survivors with dignity and compassion.

e Strengthen accountability across all MWF programmes.

e Meet internationally recognized safeguarding standards expected by donors and partners.

4. Scope
This policy applies to:

e Board Members

e Executive Leadership

e Employees

e Volunteers

e Interns

e Consultants

e Teachers

¢ Community Facilitators

e Project Coordinators

e Church Leaders working under MWF programmes
e Contractors

e Drivers

e Security Personnel

e Visitors

e Partner Organizations

¢ Donors, sponsors, and visitors participating in MWF activities
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The policy applies during:

o Office operations

e Community outreach

e Schools

e Training programmes

e Churches

e Medical camps

e Disaster response

e Relief distributions

e Online meetings

e Social media engagement
¢ Fundraising activities

e Home visits

¢ International travel representing MWF

5. Guiding Principles
The following principles guide every safeguarding decision within MWF:
Best Interests

The safety and wellbeing of children and vulnerable adults always come before organizational
interests.

Do No Harm

Every action taken by MWF must minimize risks and avoid causing physical, emotional,
psychological, spiritual, financial, or social harm.

Dignity
Every individual deserves respect regardless of background or personal circumstances.
Equality

No individual shall experience discrimination because of religion, disability, ethnicity, gender,
nationality, language, economic status, or political opinion.

Accountability

Every safeguarding concern will be taken seriously, documented appropriately, and addressed
promptly.
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Confidentiality

Information will only be shared on a strict need-to-know basis while protecting the privacy and
dignity of those involved.

6. Definitions

Child

Any person below the age of eighteen (18) years.
Vulnerable Adult

Any individual aged eighteen years or above who may be unable to protect themselves because of
disability, illness, mental health conditions, age, trauma, displacement, dependency, poverty, or
other circumstances that increase vulnerability.

7. Forms of Abuse
MWEF recognizes, but is not limited to, the following forms of abuse:

e Physical abuse

e Emotional abuse

e Psychological abuse
e Sexual abuse

e Sexual exploitation

e Sexual harassment

e Child labor

e Forced labor

e Human trafficking

e Modern slavery

e Neglect

e Domestic violence

¢ Financial exploitation
e Bullying

e Cyberbullying

¢ Online grooming

e Spiritual abuse

¢ Discriminatory abuse
e Institutional abuse

info@moseswelfarefoundation.com | www.moseswelfarefoundation.com

Head Office: Office No: ff49,1° floor New Liberty Tower, Model Link Road, Lahore
Sub Branch: Bahar Colony No. Kot Lakhapt LHR




“osgs WELP4

« M.W.F .
FOUNDATION

MOSES WELFARE FOUNDATION

“Bring Back The Smiles”

8. Code of Conduct

Every representative of Moses Welfare Foundation shall:

Always
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Treat every person with dignity, kindness, fairness, and respect.

Act professionally and ethically at all times.

Listen carefully to concerns raised by children or vulnerable adults.

Obtain informed consent before collecting personal information, photographs, or videos
where appropriate.

Report safeguarding concerns immediately.

Respect personal boundaries.

Promote inclusion and equality.

Protect confidential information.

Create environments where individuals feel safe to speak.

Physically or emotionally abuse anyone.

Engage in any form of sexual activity or inappropriate relationship with beneficiaries.
Exchange money, gifts, employment, or assistance for sexual favors.

Use humiliating, degrading, or discriminatory language.

Meet a child alone in an isolated location without an authorized safeguarding reason and
appropriate safeguards.

Share confidential information without proper authorization.

Ignore safeguarding concerns.

Retaliate against individuals reporting concerns.

Produce or share inappropriate photographs or digital content.
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9. Safe Recruitment

To reduce safeguarding risks, MWF will:

Verify identities.

Obtain professional references.

Assess suitability during interviews.

Verify educational and professional qualifications where relevant.

Require all personnel to sign the MWF Code of Conduct.

Provide safeguarding induction before deployment.

Conduct criminal background checks where legally available and appropriate for the role.

10. Training and Awareness

MWEF

Traini

is committed to maintaining a culture of safeguarding through continuous learning.
ng shall include:

Child protection

Adult safeguarding

Prevention of Sexual Exploitation, Abuse and Harassment (PSEAH)
Appropriate behavior and professional boundaries

Safe communication

Digital safeguarding

Reporting procedures

Survivor-centered responses

Confidentiality requirements

Regular refresher training shall be conducted to ensure ongoing compliance.
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11. Reporting Safeguarding Concerns

Every safeguarding concern must be reported immediately.

Concerns may relate to:

Abuse

Neglect

Exploitation
Harassment
Grooming

Bullying

Unsafe environments
Suspicious behavior
Policy violations

Reports may be made by:

Staff

Volunteers
Beneficiaries

Parents

Community members
Visitors

Partner organizations

Anonymous reports will be accepted and reviewed in good faith.

12. Responding to Concerns

Upon

receiving a safeguarding concern, MWF shall:

Prioritise the immediate safety of the individual.
Listen without judgement.

Record factual information accurately.

Maintain confidentiality.

Avoid conducting unofficial investigations.

Refer serious cases to relevant authorities where required by law and where it is safe and

appropriate to do so.
Provide appropriate support and referrals for survivors.

Monitor follow-up actions until the case is resolved.
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13. Confidentiality and Data Protection

Safeguarding information shall be handled with the highest level of confidentiality.

MWEF will:

Secure safeguarding records.

Limit access to authorized personnel.

Protect personal information from unauthorized disclosure.

Maintain records in accordance with applicable legal and organizational requirements.

14. Photography, Media and Communications

MWF

recognizes the dignity and privacy of every beneficiary.

Therefore:

Images shall only be taken with appropriate permission where required.

Children shall never be portrayed in degrading, exploitative, or sensationalized ways.
Personal information shall never accompany photographs without appropriate consent.
Images shall always preserve dignity, hope, and respect.

15. Digital Safeguarding

All staff shall:
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Use secure communication methods.

Protect electronic records.

Avoid private online communication with children through personal accounts.
Report online abuse immediately.

Follow MWF information security procedures.
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16. Working with Partners

MWEF expects every implementing partner, church, contractor, consultant, and collaborating
organization to uphold safeguarding standards equivalent to this policy.

Failure to comply may result in:

e Corrective action

e Suspension of activities

e Termination of partnership

e Referral to relevant authorities where appropriate

17. Whistleblower Protection
MWF encourages all individuals to report safeguarding concerns without fear.
No person making a report in good faith shall experience:

e Retaliation
e Intimidation
e Harassment
e Victimization
e Discrimination
Knowingly false or malicious allegations may result in disciplinary action.

18. Non-Compliance
Failure to comply with this policy may result in:

e Formal warning

¢ Mandatory retraining

e Suspension

¢ Termination of employment or volunteer engagement
e Termination of partnership

o Referral to law enforcement where appropriate
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19. Roles and Responsibilities
Board of Directors

e Approve safeguarding policies.

e Ensure organizational accountability.

¢ Review safeguarding performance annually.
Chairman / Executive Director

¢ Lead implementation.

e Ensure adequate safeguarding resources.

e Promote a culture of protection and accountability.
Safeguarding Focal Person

¢ Receive safeguarding reports.

e Maintain confidential records.

e Coordinate referrals.

e Monitor implementation.

¢ Deliver safeguarding training.

e Advise leadership on safeguarding risks.
Employees and Volunteers

Every representative of MWF shall:

e Comply with this policy.

e Complete safeguarding training.

e Report concerns immediately.

¢ Uphold the dignity and safety of all beneficiaries.
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20. Monitoring and Continuous Improvement
Safeguarding is an ongoing organizational commitment.
MWEF shall:

e Review this policy annually.

e Conduct safeguarding risk assessments.

¢ Monitor compliance during programmes and field activities.
e Learn from incidents to strengthen organizational practice.
e Promote continuous improvement in safeguarding systems.

21. Commitment

Moses Welfare Foundation believes that protecting children and vulnerable adults is central to our
humanitarian and Christian mission. Every programme we implement shall reflect our unwavering
commitment to safeguarding, accountability, transparency, compassion, and justice.

Together, we pledge to create environments where every child can learn without fear, every
vulnerable adult can live with dignity, and every community can flourish in safety and hope.

Approval

This Safeguarding Policy has been approved by the Board of Directors of Moses Welfare Foundation
and is binding on all employees, volunteers, consultants, contractors, partner organizations, and
representatives acting on behalf of the Foundation.

Approved by: Board of Directors, Moses Welfare Foundation
Effective Date: 28 July 2026

Next Review Date: 28 July 2027

Moses Welfare Foundation

"Protecting Lives, Restoring Hope, Transforming Communities."
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