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Monitoring, Evaluation, Accountability & Learning (MEAL) Policy 

1. Policy Statement 

Moses Welfare Foundation (MWF) is committed to achieving measurable, sustainable, and 

meaningful impact through effective Monitoring, Evaluation, Accountability, and Learning (MEAL). 

We believe that strong MEAL systems are essential for improving programme quality, 

demonstrating accountability to beneficiaries and donors, promoting evidence-based decision-

making, and ensuring the responsible stewardship of resources. 

As a Christian humanitarian and development organization, MWF is dedicated to serving 

communities with integrity, transparency, compassion, and excellence. Through this policy, we 

commit to embedding MEAL principles throughout the programme cycle from assessment and 

design to implementation, evaluation, learning, and continuous improvement. 

2. Purpose 

The purpose of this policy is to: 

• Ensure programmes achieve intended results and measurable impact. 

• Strengthen accountability to beneficiaries, donors, partners, and stakeholders. 

• Promote evidence-based planning and decision-making. 

• Improve programme quality through continuous learning. 

• Establish consistent monitoring and evaluation standards across all MWF projects. 

• Ensure compliance with donor requirements and recognized international good practice. 
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3. Scope 

This policy applies to: 

• Board of Directors 

• Chairman / Executive Director 

• Programme Managers 

• MEAL Officers 

• Project Coordinators 

• Monitoring Officers 

• Field Staff 

• Finance Personnel involved in programme reporting 

• Volunteers 

• Consultants 

• Partner Organizations implementing MWF-funded projects 

The policy applies to all MWF programmes, including: 

• Education 

• Child Protection 

• Health 

• Water, Sanitation and Hygiene (WASH) 

• Livelihoods 

• Women's Empowerment 

• Food Security 

• Emergency Relief 

• Disaster Response 

• Community Development 

• Faith-based Community Initiatives 

• Capacity Building Programmes 
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4. Guiding Principles 

MWF is committed to the following MEAL principles: 

• Accountability 

• Transparency 

• Participation 

• Inclusion 

• Evidence-based decision-making 

• Accuracy 

• Timeliness 

• Integrity 

• Learning and innovation 

• Continuous improvement 

• Do No Harm 

• Respect for human dignity 

5. Objectives 

MWF's MEAL system aims to: 

• Measure progress against project objectives. 

• Assess effectiveness, efficiency, relevance, sustainability, and impact. 

• Strengthen accountability to affected communities. 

• Improve programme quality. 

• Promote organizational learning. 

• Support adaptive management. 

• Inform strategic planning and resource allocation. 

• Enhance donor confidence through credible reporting. 
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6. Monitoring 

Monitoring is the continuous process of collecting, analysing, and using information to track 

programme implementation and performance. 

MWF shall monitor: 

• Activities 

• Outputs 

• Outcomes 

• Budget utilization 

• Timelines 

• Beneficiary reach 

• Quality standards 

• Risks and assumptions 

• Safeguarding compliance 

• Gender and inclusion considerations 

Monitoring methods may include: 

• Field visits 

• Observation 

• Attendance registers 

• Distribution records 

• Activity reports 

• Surveys 

• Interviews 

• Focus group discussions 

• Mobile data collection 

• Photographic evidence (with appropriate consent) 
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7. Evaluation 

Evaluations provide an independent and systematic assessment of programme performance. 

Evaluations may be: 

• Baseline assessments 

• Mid-term evaluations 

• Final evaluations 

• Impact evaluations 

• Thematic evaluations 

• External evaluations 

Where appropriate, evaluations shall assess: 

• Relevance 

• Effectiveness 

• Efficiency 

• Impact 

• Sustainability 

• Coherence 

• Coverage 

• Coordination 

Findings shall be documented and used to strengthen future programming. 
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8. Accountability 

MWF is accountable to: 

• Beneficiaries 

• Communities 

• Donors 

• Supporters 

• Government authorities 

• Partner organizations 

• Employees 

• Volunteers 

• The Board of Directors 

The Foundation shall ensure that stakeholders receive accurate information about programme 

objectives, eligibility criteria, available services, and complaint mechanisms. 

9. Complaints and Feedback Mechanism 

MWF shall establish accessible, safe, and confidential mechanisms for receiving: 

• Complaints 

• Suggestions 

• Feedback 

• Compliments 

• Concerns regarding programme quality 

• Safeguarding concerns 

• Fraud or corruption reports 

Feedback channels may include: 

• Suggestion boxes 

• Community meetings 

• Telephone or hotline services 

• Email 

• Online forms 

• Designated staff 

• Written submissions 

All complaints shall be handled fairly, confidentially, and without retaliation. 
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10. Learning 

Learning is central to improving programme effectiveness. 

MWF shall promote learning through: 

• Lessons learned workshops. 

• After-action reviews. 

• Programme reflection meetings. 

• Staff learning sessions. 

• Evaluation findings. 

• Beneficiary feedback. 

• Peer learning. 

• Knowledge sharing. 

• Innovation and adaptive management. 

Learning shall inform future project design and organizational strategy. 

11. Indicators and Performance Measurement 

Each project shall establish measurable indicators that are: 

• Specific 

• Measurable 

• Achievable 

• Relevant 

• Time-bound (SMART) 

Indicators may measure: 

• Outputs 

• Outcomes 

• Impact 

• Efficiency 

• Quality 

• Beneficiary satisfaction 

• Gender equality 

• Inclusion 

• Sustainability 

Targets shall be established before implementation begins wherever practicable. 
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12. Data Collection and Quality 

MWF shall ensure that programme data is: 

• Accurate 

• Reliable 

• Complete 

• Timely 

• Consistent 

• Verifiable 

• Secure 

Data collection tools shall be standardized where appropriate and may include: 

• Surveys 

• Questionnaires 

• Observation checklists 

• Registration forms 

• Digital data collection platforms 

• Attendance records 

• Monitoring checklists 

Data quality assessments shall be conducted periodically. 

13. Data Protection and Confidentiality 

Programme information shall be managed in accordance with the MWF Data Protection & Privacy 

Policy and Information Security Policy. 

Personal information shall: 

• Be collected only where necessary. 

• Be stored securely. 

• Be protected from unauthorized access. 

• Be used only for legitimate organizational purposes. 

• Be handled confidentially. 

Special care shall be taken when handling information relating to children and vulnerable adults. 
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14. Roles and Responsibilities 

Board of Directors 

The Board shall: 

• Approve the MEAL Policy. 

• Review organizational performance. 

• Promote accountability and learning. 

Chairman / Executive Director 

The Chairman shall: 

• Ensure implementation of MEAL systems. 

• Promote evidence-based decision-making. 

• Allocate adequate resources. 

• Encourage organizational learning. 

MEAL Focal Person / MEAL Officer 

The MEAL Officer shall: 

• Develop monitoring frameworks. 

• Coordinate evaluations. 

• Maintain programme data. 

• Analyze results. 

• Prepare performance reports. 

• Support learning initiatives. 

• Ensure data quality. 

Programme Managers 

Programme Managers shall: 

• Monitor project performance. 

• Ensure quality implementation. 

• Review monitoring data. 

• Respond to findings. 

• Promote adaptive management. 
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Field Staff 

Field Staff shall: 

• Collect accurate programme data. 

• Conduct monitoring activities. 

• Report challenges. 

• Support beneficiary feedback mechanisms. 

15. Reporting 

MWF shall prepare timely and accurate: 

• Monthly progress reports. 

• Quarterly programme reports. 

• Annual reports. 

• Donor reports. 

• Evaluation reports. 

• Lessons learned reports. 

• Outcome and impact reports. 

Reports shall be evidence-based and supported by reliable documentation. 

16. Risk Management 

MEAL systems shall identify and monitor programme risks, including: 

• Operational risks. 

• Financial risks. 

• Safeguarding risks. 

• Security risks. 

• Environmental risks. 

• Reputational risks. 

• Fraud risks. 

• Data quality risks. 

Appropriate mitigation measures shall be documented and monitored. 
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17. Capacity Building 

MWF shall strengthen MEAL capacity through: 

• Staff induction. 

• Regular training. 

• Coaching and mentoring. 

• Technical guidance. 

• Knowledge sharing. 

• Participation in professional learning opportunities. 

18. Monitoring Compliance 

Compliance with this policy shall be monitored through: 

• Internal reviews. 

• Programme audits. 

• Field monitoring visits. 

• Data quality assessments. 

• Management reviews. 

• External evaluations. 

• Donor monitoring missions. 

Corrective actions shall be implemented where improvements are required. 

19. Policy Violations 

Failure to comply with this policy may result in: 

• Corrective action. 

• Mandatory retraining. 

• Performance management measures. 

• Disciplinary action. 

• Termination of employment, volunteer engagement, or contracts where appropriate. 
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20. Policy Review 

This policy shall be reviewed annually or earlier if required due to changes in organizational 

priorities, donor requirements, legislation, or recognized good practice. 

21. Commitment 

Moses Welfare Foundation is committed to building a culture of learning, accountability, and 

continuous improvement. Through robust monitoring, independent evaluation, meaningful 

accountability, and organizational learning, we will strengthen programme quality, maximize our 

impact, and honor the trust placed in us by beneficiaries, donors, partners, and the communities 

we serve. 

We believe that listening to communities, measuring results honestly, and learning from both 

successes and challenges are essential to achieving lasting and sustainable change. 

Approval  

This Monitoring, Evaluation, Accountability & Learning (MEAL) Policy has been approved by the 

Board of Directors of Moses Welfare Foundation and is binding on all Board Members, employees, 

volunteers, consultants, contractors, and partner organizations implementing programmes on 

behalf of the Foundation. 

Approved By: Board of Directors 

Moses Welfare Foundation 

Effective Date: 28 July 2026 

Review Date: 28 July 2027 

Moses Welfare Foundation 

"Measuring Impact. Strengthening Accountability. Learning for Lasting Change." 

 

 

 


