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CHAIRMAN'S MESSAGE

Dear Friends, Partners and Supporters,

The year 2025 reminded us that behind every
humanitarian crisis is a human story a family searching
for safety after devastating floods, a child going to bed
hungry, a patient unable to afford medical care, or an
injured animal left without help. These moments

strengthened our resolve to stand beside those who
needed compassion most. At Moses Welfare Foundation, we believe that true

” A humanitarian action is measured not only by the

@ @, number of people reached, but by the hope restored
\ ' and the dignity protected. Throughout the year, we
< responded to emergencies with food assistance,
provided free medical care to underserved

'(y‘ communities, supported orphaned children with
{ - essential nourishment, rescued and treated injured
roadside animals, and brought joy to vulnerable
& Christian families through our Christmas
‘ humanitarian programme.

None of thls would have been p0551b1e without the
generosity of our donors, the dedication of our
volunteers, the commitment of our staff, and the trust
of the communities we serve. Your support has
transformed compassion into meaningful action and
created lasting change in the lives of thousands of
people.

“U;D As we look to the future, we remain committed to
H LP serving with integrity, transparency, and
Y R accountability. Together, we will continue to reach
the most vulnerable, strengthen resilient
communities, and ensure that no one is left behind.

As we look to the future, we remain committed to E w
serving with integrity, transparency, and 6 RT
accountability. Together, we will continue to reach UPPO

the most vulnerable, strengthen resilient 5

communities, and ensure that no one is left behind.
Thank you for believing in our mission and for

walking this journey with us. Together, we are

With gratitude, bringing hope where it is needed most.

Moses Welfare Foundation



Executive Summary

The year 2025 was a year of resilience, compassion and meaningful action for Moses Welfare
Foundation (MWF). As communities across Pakistan continued to face the effects of climate-
related disasters, economic hardship, food insecurity and limited access to essential healthcare,
our organisation remained committed to serving those most in need with dignity, integrity and
hope.

Throughout the year, MWF delivered humanitarian assistance to vulnerable families through a
range of community-based programmes designed to address both immediate needs and long-
term well-being. Our emergency flood response provided life-saving food assistance to affected
households, while our free medical camps ensured that underserved communities received
access to essential healthcare services and medicines. We also continued to support orphaned
children with nutritious food and basic necessities, helping to protect their health and well-being.

Recognising that compassion extends to all living beings, MWF strengthened its animal welfare
initiatives by rescuing injured roadside animals, providing free veterinary treatment and
promoting humane care through community awareness. During the Christmas season, we stood
alongside vulnerable Christian families by distributing food packages, warm winter clothing and
new festive clothes for children, ensuring that they could celebrate with dignity and joy.

Every programme implemented during 2025 was guided by our commitment to accountability,
transparency and community participation. Working closely with volunteers, healthcare
professionals, local leaders and generous donors, we were able to reach communities facing
some of the most difficult circumstances and provide timely, compassionate support.

This Annual Report reflects more than a year of activities it tells the story of lives restored,
communities strengthened and hope renewed. It also reaffirms our commitment to responsible
stewardship of donor resources, continuous organisational learning and sustainable
humanitarian action.

As we look ahead, Moses Welfare Foundation remains dedicated to expanding its impact,
strengthening partnerships and delivering innovative, community-led programmes that create
lasting change. Together with our supporters, we will continue working toward a future where
every family can live with dignity, every child has the opportunity to thrive, and every community
is empowered to build a more resilient tomorrow.




(About) °

Moses Welfare Foundation

Moses Welfare Foundation (MWF) is a registered, non-profit humanitarian and community
development organisation based in Pakistan, committed to improving the lives of vulnerable
individuals and communities through compassionate, inclusive and sustainable programmes.

Founded on the principles of humanity, dignity and service, MWF works to address the root causes
of poverty while responding to emergencies that threaten the well-being of those most at risk.

Since the beginning of our humanitarian journey in 2015, we have worked alongside communities
to provide life-saving assistance, promote social inclusion, and create opportunities for long-term
development. Our interventions are designed to meet immediate humanitarian needs while
empowering individuals and families to build more resilient and self-reliant futures.

Our work spans a wide range of humanitarian and development sectors, including emergency
disaster response, food security, community health, orphan support, child protection, clean water,
education, livelihood assistance, animal welfare and seasonal humanitarian programmes. We serve
people of all backgrounds without discrimination, guided by the belief that every person deserves

the opportunity to live with dignity, safety and hope.

At the heart of our approach is strong community participation. We collaborate with local
volunteers, healthcare professionals, community leaders, faith-based institutions and
development partners to design and implement solutions that are responsive to local needs and
sustainable over the long term.

Transparency, accountability and responsible stewardship are central to everything we do. We are
committed to maintaining high standards of governance, safeguarding, financial management, and
ethical practice, so every contribution we receive creates meaningful, measurable impact.

Today, Moses Welfare Foundation continues to grow as a trusted humanitarian organisation, driven
by a vision of a Pakistan where vulnerable communities are protected, empowered and equipped
to overcome challenges with resilience and hope. Together with our donors, partners and
supporters, we remain committed to transforming compassion into lasting change and building
stronger, healthier and more inclusive communities for future generations.
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To build a compassionate, inclusive and resilient # ’
Pakistan where every individual has the opportunity Up
to live with dignity, every child is protected and
empowered, every family has access to essential
services, and every community can thrive free from
poverty, inequality and preventable suffering.
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To build a compassionate, inclusive and resilient
Pakistan where every individual has the opportunity
to live with dignity, every child is protected and
empowered, every family has access to essential
services, and every community can thrive free from
poverty, inequality and preventable suffering.




Humanity
We place people at the centre of everything we do,
responding to human suffering with compassion,
empathy and respect while protecting the dignity of
every individual.

Compassion
We serve with kindness and respect, standing
alongside vulnerable communities and responding
to their needs without discrimination.

Inclusion
We believe every individual deserves equal
opportunities and access to humanitarian assistance
regardless of religion, ethnicity, gender, age,
disability or social background.

Community Empowerment
We work with communities, not for them,
supporting local leadership, strengthening
resilience, and enabling people to shape sustainable
solutions to the challenges they face.

Respect for Life
We believe that compassion extends to all living
beings. Our commitment to humanitarian service
includes promoting the welfare of vulnerable
animals and encouraging responsible care for the
environment and the communities in which we
work.

Integrity
We conduct our work with honesty, transparency
and ethical leadership, ensuring that every decision
reflects the trust placed in us by our beneficiaries,
donors and partners.

Accountability
We are committed to responsible stewardship of
resources, transparent reporting, and measurable
results, so every contribution makes a meaningful,
lasting impact.

Excellence
We continually improve the quality of our
programmes through innovation, learning and
collaboration, striving to achieve the highest
standards in humanitarian action.

Partnership
We value strong partnerships with donors,
volunteers, civil society, government institutions
and local communities, recognising that lasting
change is achieved through collaboration and
shared responsibility.

Hope
Hope is the foundation of our mission. Through
every programme and every partnership, we seek
to restore confidence, inspire resilience and create
opportunities for a brighter and more sustainable
future.

Our Guiding Principle



> °
Context 2025

Pakistan continued to face a multifaceted humanitarian crisis throughout 2025, driven by the
combined impacts of climate change, recurring natural disasters, economic instability, food
insecurity, public health challenges, and large-scale population displacement. These overlapping
crises have disproportionately affected vulnerable populations, including women, children, older
persons, persons with disabilities, religious minorities, and low-income households, increasing
humanitarian needs across the country.

Pakistan remains among the countries most vulnerable to
climate change. During 2025, severe monsoon rains, flash
floods, landslides, heatwaves, and localized droughts caused
widespread destruction across Punjab, Sindh, Balochistan,
Khyber Pakhtunkhwa, and Gilgit-Baltistan. These disasters
damaged homes, schools, health facilities, water
infrastructure, roads, and agricultural land, disrupting
livelihoods and essential services. Communities already
recovering from previous disasters continued to experience
repeated climate shocks, further deepening poverty and
vulnerability.

Persistent inflation, high food prices, reduced agricultural

productivity, and limited employment opportunities ; q

significantly weakened household resilience. Smallholder I i

farmers, landless laborers, daily wage earners, and rural :

families experienced declining incomes and reduced access to

nutritious food. Food insecurity remained a critical concern,

particularly in climate-affected districts, where families

increasingly relied on humanitarian assistance to meet their | =I|—|_I
1N

Health and Nutrition

Access to quality healthcare remained constrained in many
underserved communities due to damaged infrastructure,
limited health resources, and economic barriers. Maternal
and child health indicators continued to require urgent
attention, while malnutrition among children under five and
pregnant and lactating women remained a serious public
health challenge. Humanitarian actors prioritized
emergency health services, immunization, nutrition
interventions, disease surveillance, and access to essential
medicines to reduce preventable illness and mortality.




Water, Sanitation and
Hygiene (WASH)

Access to quality healthcare remained constrained in
many underserved communities due to damaged
infrastructure, limited health resources, and economic
barriers. Maternal and child health indicators continued
to require urgent attention, while malnutrition among
children under five and pregnant and lactating women
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immunization, nutrition interventions, disease
surveillance, and access to essential medicines to reduce
preventable illness and mortality.

Protection and Displacement

Population displacement remained a significant
humanitarian concern throughout 2025. Thousands of
families were displaced by floods, localized conflict,
and environmental disasters, while Pakistan also
continued to host large numbers of Afghan refugees
and experienced ongoing refugee returns. Displaced
populations faced heightened protection risks,
including inadequate shelter, limited access to basic
services, gender-based violence, child protection
concerns, and barriers to education and healthcare.

Education in Emergencies

Natural disasters and economic hardship continued
to disrupt children's education. Damage to schools, ]

displacement, poverty, child labour, and early S

marriage increased the risk of school dropout,

particularly among girls. Restoring safe learning \>

environments and ensuring continued access to Q

quality education remained critical to protecting
children's future opportunities and reducing long-
term vulnerability.

IS




Humanitarian Response
Priorities
The Government of Pakistan, together with United Nations agencies, international organizations,

national NGOs, and community-based organizations, continued to coordinate humanitarian
response efforts focused on:

e Emergency food assistance and nutrition support.

e Primary healthcare and maternal and child health services.

e Clean water, sanitation, and hygiene (WASH) interventions.

e Emergency shelter and non-food item distribution.

e Protection services for women, children, and other vulnerable groups.
e Education in emergencies.

e Livelihood recovery and economic resilience.

e Disaster risk reduction, preparedness, and climate adaptation.

Conclusion

The humanitarian situation in Pakistan during 2025 highlights the urgent need for sustained
humanitarian assistance alongside long-term resilience-building initiatives. Strengthening
community capacity, improving access to essential services, enhancing climate resilience, and
protecting the rights and dignity of vulnerable populations remain critical to addressing the
country's evolving humanitarian challenges. Continued collaboration between government
institutions, humanitarian agencies, donors, and local civil society organizations is essential to
ensure effective, inclusive, and sustainable humanitarian action across Pakistan.

N\
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Our Theory of Change

At Moses Welfare Foundation, we believe that lasting social change occurs when
vulnerable communities are empowered with equitable access to education,
healthcare, sustainable livelihoods, protection services, clean water, and
humanitarian assistance. Poverty, inequality, and social exclusion are
interconnected challenges that require integrated, community-driven solutions
rather than isolated interventions.

We achieve this by partnering with local communities, government institutions,
faith-based organizations, civil society organizations, and international
development partners to design and implement evidence-based, inclusive, and
sustainable programmes that address both immediate humanitarian needs and
the underlying causes of vulnerability.

Our integrated approach focuses on five
interconnected pathways for change:

Strengthening Economic Resilience:
Providing vocational training, livelihood support, financial inclusion, and

income-generating opportunities empowers families, particularly women and
youth to achieve economic independence and reduce long-term dependence
on humanitarian assistance.




Strengthening Local Institutions
and Partnerships

Building the capacity of community organizations, local leadership, volunteers,
and public institutions enhances accountability, sustainability, and locally led
development while fostering effective collaboration with national and
international partners.

Our work is guided by the principles of humanity, impartiality, neutrality,
accountability, transparency, participation, safeguarding, gender equality, and
respect for human dignity. We continuously monitor, evaluate, and adapt our
programmes to ensure they are evidence-based, cost-effective, and responsive
to the evolving needs of the communities we serve.

Our Long-Term Impact

Through collaborative partnerships and sustainable development
programming, Moses Welfare Foundation envisions resilient communities
where every child is educated, every family has access to essential services
and sustainable livelihood opportunities, every individual lives with dignity and
equal opportunity, and vulnerable populations are empowered to shape a
safer, healthier, and more prosperous future.




2025 Programme Highlights

In 2025, Moses Welfare Foundation continued its commitment to serving vulnerable
communities across Pakistan through humanitarian assistance, healthcare, animal
welfare, child protection, and organisational strengthening. Despite ongoing
humanitarian and economic challenges, our dedicated staff and volunteers worked
tirelessly to deliver timely, compassionate, and impactful interventions that improved

the lives of thousands of beneficiaries.

| crrisTMAS” |
GIFTDRIVE |
2025
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Flood Emergency Response

-

Climate-induced flooding continued to affect =y . .
vulnerable communities across Pakistan during | ¢ =T
2025, leaving many families without shelter, food, |

clean water, and essential household items. In . H
response, Moses Welfare Foundation mobilised its

emergency response team to provide timely .
humanitarian assistance to flood-affected
communities, prioritising households with
children, older persons, persons with disabilities,
widows, and families living below the poverty line.

Our emergency response focused on addressing
immediate humanitarian needs while supporting
the safety, dignity, and well-being of affected
populations. Working in close coordination with
local communities, volunteers, and relevant
authorities, we conducted rapid needs
assessments to identify the most vulnerable
households and ensure that assistance reached
those most in need.

PRIGLY . % o o]

Emergency relief assistance included the
distribution of food packages, safe drinking water,
hygiene kits, clothing, blankets, bedding, and other
essential non-food items. Where required, our
team also provided emergency shelter materials
and basic household supplies to help families
begin the recovery process.

Beyond immediate relief, our response emphasised
community resilience by promoting hygiene
awareness, supporting disease prevention
measures, and encouraging community
participation in recovery efforts. Through these
interventions, Moses Welfare Foundation helped
reduce the humanitarian impact of flooding and
contributed to protecting the health, dignity, and
resilience of affected families.

We remain committed to strengthening disaster
preparedness, expanding emergency response
capacity, and working with partners to ensure that
vulnerable communities are better equipped to
withstand future climate-related disasters.



Free Medical Camp

Access to affordable and quality healthcare
remains a significant challenge for many
underserved communities in Pakistan,
particularly in rural areas where poverty, limited
medical infrastructure, and financial constraints
prevent families from receiving timely treatment.|
In response to these challenges, Moses Welfare
Foundation organised a series of free medical
camps throughout 2025 to improve access to
essential healthcare services for vulnerable
populations. The medical camps were conducted in collaboration
with qualified doctors, nurses, pharmacists, and
dedicated volunteers who provided comprehensive
primary healthcare services to individuals who
otherwise had limited or no access to medical care.
These outreach initiatives served children, women,
older persons, persons with disabilities, and low-
income families, ensuring that healthcare reached
those most in need.

Services provided during the camps included
general medical consultations, basic health
screenings, blood pressure and blood glucose
testing, maternal and child health consultations,
health education, and the free distribution of
prescribed medicines. Patients requiring specialised
treatment or further investigation were referred to
appropriate healthcare facilities for continued care.

" disease prevention, maternal and child health, and
| healthy lifestyle practices. These educational activities
empowered community members with the knowledge

needed to prevent common illnesses and improve their

By delivering accessible, free, and community—based
healthcare services, Moses Welfare Foundation
helped reduce health inequalities, improve early
detection of medical conditions, and enhance the
health and dignity of vulnerable individuals and
families. We remain committed to expanding our
healthcare outreach programmes and strengthening
partnerships that improve equitable access to quality
healthcare across Pakistan.
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Feeding Roadside Animals

Throughout 2025, Moses Welfare Foundation
continued its Feeding Roadside Animals initiative to
support stray and abandoned animals facing
hunger, dehydration, and harsh environmental
conditions. Guided by the principles of compassion,
kindness, and responsible community care, the
programme aimed to improve the welfare of
vulnerable animals while promoting greater public &
awareness of animal protection and humane 2 Wg /
treatment. o\

< ¢
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Our volunteers regularly distributed nutritious
food and clean drinking water to stray dogs, cats,
birds, and other roadside animals in urban and
rural communities, particularly during periods of
extreme heat, heavy rainfall, and cold weather
when access to food and water becomes
increasingly limited. Feeding points were
established in areas with large stray animal
populations to ensure consistent and safe access
to nourishment.

o L

The initiative also complemented our broader
animal welfare programme by identifying
injured, sick, or malnourished animals requiring
veterinary attention. Animals in need of urgent
medical care were referred to our Animal Rescue
and Free Veterinary Clinics programme, where
they received appropriate treatment and

rehabilitation. e
ANIMAL RESCUE FOUNDATION In addition to direct assistance, the programme

encouraged community participation by raising
awareness about responsible animal care, the
importance of providing clean water during
extreme weather, and the humane treatment of
stray animals. Through volunteer engagement
and public education, Moses Welfare
Foundation fostered a culture of empathy and
shared responsibility toward animals living in
our communities.

The Feeding Roadside Animals programme
reflects our belief that compassion extends to all
living beings. By addressing the immediate needs
of vulnerable animals and promoting responsible
community involvement, we contribute to
healthier communities, improved animal welfare,
and a more compassionate society.




Orphan Support Programme 10

The Orphan Support Programme is one of the flagship

initiatives of Moses Welfare Foundation, dedicated to

protecting, nurturing, and empowering orphaned and

vulnerable children to reach their full potential. We -~
believe that every child deserves a safe environment, ’
quality education, access to healthcare, proper nutrition,
and the opportunity to grow with dignity, hope, and equal
opportunities regardless of their circumstances. ’ "'

, Throughout 2025, the Foundation continued to provide
holistic support to orphaned children and other highly
“ vulnerable children from low-income families. Our
programme addressed their immediate needs while
investing in their long-term development through
education, health, nutrition, psychosocial support, and
child protection services.

Children enrolled in the programme received
educational assistance, including school enrolment
support, learning materials, school uniforms,
stationery, and tuition assistance where required. To
promote their overall well-being, the Foundation also
provided nutritious food, seasonal clothing, healthcare %
support, and referrals for specialised medical care -
when necessary.

h'n &) 'f\
L2 A ¢
FaR

sssssss

«‘Wa

Recognising that children require more than material
assistance, the programme also focused on emotional

U well-being and personal development. Recreational

” - - - activities, life skills sessions, mentoring, and psychosocial
™ support created safe spaces where children could build
confidence, develop social skills, and experience a sense
of belonging within a caring community.

The programme is implemented in accordance with strong child safeguarding principles to
ensure that every child is protected from abuse, neglect, exploitation, and discrimination.
We work closely with caregivers, schools, local communities, and relevant stakeholders to
create a supportive environment that promotes children's rights, education, protection,
and healthy development.

Through the Orphan Support Programme, Moses Welfare Foundation continues to invest
in the future of vulnerable children by providing the care, opportunities, and protection
they need to become healthy, educated, confident, and self-reliant members of society.
Our long-term vision is to break the cycle of poverty and vulnerability by empowering
every child to achieve a brighter and more hopeful future.
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Christmas Humanitarian
Assistance

Christmas is a season of hope, compassion, and solidarity.
In 2025, Moses Welfare Foundation continued its annual |
Christmas Humanitarian Assistance Programme to support @
vulnerable Christian families and other disadvantaged e
households experiencing poverty, food insecurity, and

social exclusion across Pakistan. The programme aimed to
ensure that families could celebrate the Christmas season
with dignity while meeting their essential needs.

Priority was given to widows, orphaned children, older
persons, persons with disabilities, daily wage earners,
and families living in underserved and marginalized
communities. Through community-based assessments,
the Foundation identified households requiring urgent
support and ensured that assistance reached those
most in need in a transparent and equitable manner.

The Foundation distributed Christmas food packages
containing essential household items, along with warm f
clothing, blankets, children's gifts, and other seasonal
necessities. These distributions helped alleviate
financial hardship during the festive period and
provided practical support to families struggling to
meet their basic needs.

e = & -
In addition to rh;cerlal assistance, Moses Welfar
Foundation organised community Christmas
celebrations that brought together children, families,
volunteers, and local leaders in a spirit of unity and
hope. These events included recreational activities for
children, the distribution of gifts, messages of peace
and encouragement, and opportunities for
communities to celebrate together in a safe and
welcoming environment.

e

The Christmas Humanitarian Assistance Programme reflects the Foundation's commitment to
serving vulnerable communities with compassion, respect, and dignity. By combining
humanitarian support with community engagement, the programme not only addressed
immediate needs but also strengthened social cohesion, promoted inclusion, and restored
hope among families facing difficult circumstances.

Moses Welfare Foundation remains committed to continuing this annual initiative and
expanding its reach through partnerships and community support, ensuring that more
vulnerable families can experience the joy, dignity, and hope that the Christmas season
represents.
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Organisational Capacity

Throughout 2025, Moses Welfare Foundation s m
made significant investments in strengthening
its organisational capacity to enhance
governance, accountability, transparency, and
programme effectiveness. Recognising that
strong institutions are essential for delivering
sustainable humanitarian and development
outcomes, the Foundation continued to
improve its internal systems, operational
procedures, and staff capabilities in line with
international standards and best practices. =

A key priority during the year was the development
and implementation of comprehensive organisational
policies covering governance, finance, procurement,
safeguarding, human resources, risk management,
data protection, anti-fraud, conflict of interest, anti-
money laundering (AML/CFT), environmental
sustainability, gender equality and inclusion,
monitoring, evaluation, accountability and learning
(MEAL), and feedback and complaints handling. These
policies have strengthened organisational
accountability and reinforced our commitment to
ethical, transparent, and responsible management.

The Foundation also invested in building the capacity of
its Board of Directors, staff members, and volunteers
through training, mentoring, and professional
development. Capacity-building initiatives focused on
project management, safeguarding, financial
accountability, humanitarian principles, monitoring and
evaluation, proposal development, donor compliance,
and organisational leadership, enabling our team to
deliver high-quality programmes and respond
effectively to emerging humanitarian needs.

To improve operational efficiency, ﬁoses Welfare
Foundation enhanced its financial management
systems, programme monitoring processes,
documentation practices, and internal reporting
mechanisms. Strengthening these systems has
improved decision-making, accountability, risk

‘ management, and the effective use of resources while
ensuring compliance with donor requirements and
national regulations.
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During 2025, the Foundation also expanded its 3 B
engagement with national and international partners, '

& b § 7%
donors, faith-based organisations, civil society » "
organisations, and humanitarian networks. These /
strategic partnerships created new opportunities for i
collaboration, resource mobilisation, organisational 4
learning, and collective action to address the complex ’ ?//
challenges facing vulnerable communities across  § [
Pakistan. :

Our continued investment in organisational
development reflects our long-term commitment to
becoming a trusted, accountable, and resilient
humanitarian organisation. By strengthening our
institutional capacity, Moses Welfare Foundation is
better positioned to deliver impactful programmes,
build sustainable partnerships, and create lasting
positive change for the communities we serve.




Governance

At Moses Welfare Foundation, effective
governance is fundamental to achieving our
mission and maintaining the trust of the
communities we serve, our donors, partners, and
other stakeholders. Our governance framework is
built on the principles of integrity, accountability,
transparency, participation, stewardship, and
compliance, ensuring that all organisational
decisions are made ethically, responsibly, and in
the best interests of our beneficiaries.

e®

The Foundation is governed by an independent
Board of Directors, which provides strategic
leadership, policy oversight, and fiduciary

{8 responsibility. The Board is accountable for
& safeguarding the organisation's vision, mission,

and values, while ensuring compliance with
applicable laws, regulatory requirements, donor
obligations, and internationally recognised
standards of nonprofit governance. It approves
the organisation's strategic plan, annual budget,
key policies, major programme initiatives, and
institutional priorities, while regularly monitoring

organisational performance and risk.

The Executive Management Team, under the
oversight of the Board, is responsible for the

effective implementation of strategic objectives,

operational management, financial stewardship,
programme delivery, human resource
management, and organisational performance.
Clear separation between governance and

executive management promotes accountability,

strengthens decision-making, and ensures
effective oversight across all levels of the
organisation.
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During 2025, Moses Welfare Foundation further .
strengthened its governance systems through the

development and implementation of

comprehensive organisational policies and

procedures. These include policies on financial

management, procurement and logistics,

safeguarding, child protection, human resources,

anti-fraud and anti-corruption, anti-money

laundering and counter-terrorist financing

(AML/CFT), conflict of interest, data protection, risk
management, environmental sustainability, gender
equality and inclusion, Monitoring, Evaluation,

Accountability and Learning (MEAL), and feedback
and complaints handling. Together, these policies
reinforce a culture of ethical conduct, institutional
accountability, and continuous improvement.

Transparency and accountability remain central to
our governance approach. The Foundation

REPORT maintains robust financial controls, internal
reporting systems, and programme monitoring
mechanisms to ensure that resources are managed
efficiently and used solely for their intended
charitable purposes. Regular Board meetings,
management reviews, financial reporting, and
programme evaluations support informed
decision-making and strengthen organisational
performance.

\¢

}

As Moses Welfare Foundation continues to grow,
we remain dedicated to upholding the highest
standards of governance and institutional
excellence. By fostering ethical leadership, sound
financial stewardship, effective oversight, and
transparent decision-making, we ensure that the
Foundation remains a trusted and resilient
organisation capable of delivering sustainable
humanitarian and development impact for the
communities we serve.

We are committed to meaningful stakeholder

engagement and recognise that accountability

extends beyond compliance. Beneficiaries,

community representatives, staff, volunteers,

donors, and partners are encouraged to participate

through consultations, feedback mechanisms, and &\ ‘
A

complaints procedures that inform programme
design, improve service delivery, and strengthen
organisational learning.
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Safeguarding

Moses Welfare Foundation is committed to NN
creating a safe, respectful, and inclusive 7
environment where the rights, dignity, and well-

\
\

/
. o /
being of every individual are protected. We | \
maintain a zero-tolerance approach to all forms of |
abuse, exploitation, neglect, harassment, o
discrimination, and violence. Safeguarding is a core Oﬂ@)
e

organisational priority and is integrated into every

aspect of our governance, programmes,

partnerships, and operations.

Our safeguarding framework is designed to protect
children, vulnerable adults, beneficiaries, staff,
volunteers, consultants, Board members,
contractors, and partners from any form of harm
arising from our activities. We recognise our duty of
care and are committed to ensuring that everyone
who comes into contact with the Foundation is
treated with respect, fairness, and dignity,
regardless of age, gender, disability, ethnicity,
religion, or socio-economic background.

The Foundation has adopted comprehensive
safeguarding policies and procedures that align
with international humanitarian and development
standards. These include Child Safeguarding, —
Protection from Sexual Exploitation, Abuse and
Harassment (PSEAH), Code of Conduct,

Whistleblowing, and Feedback and Complaints —

Handling policies. Together, these policies establish

clear behavioural expectations, reporting -
G

obligations, and accountability mechanisms for all
personnel and partners.

Safeguarding responsibilities are embedded
throughout the organisation. All employees,
volunteers, Board members, and representatives

7 > are required to comply with our safeguarding
: ‘r standards, sign the Code of Conduct, and
o participate in safeguarding awareness and training.
- Safeguarding considerations are integrated into

recruitment, staff induction, programme planning,
risk assessments, partnership agreements, and
monitoring processes to minimise risks and
strengthen organisational accountability.



The Foundation provides safe, confidential, and
accessible mechanisms for reporting safeguarding
concerns. Reports are handled promptly,
sensitively, and impartially, with appropriate
measures taken to protect survivors,
whistleblowers, and witnesses from retaliation.
Allegations are investigated in accordance with
established procedures, and where appropriate,
referred to the relevant authorities while
maintaining confidentiality and respect for the
rights of all parties involved.

We are committed to fostering a culture in which
safeguarding is everyone's responsibility. Through
continuous learning, policy review, staff capacity

' building, and community engagement, Moses
Welfare Foundation strives to strengthen
safeguarding practices and ensure that our
programmes are delivered in a manner that

protects the dignity, safety, and rights of all
individuals.

By placing safeguarding at the centre of our work,
we reinforce our commitment to ethical
humanitarian action, accountability, and the
creation of safe environments where vulnerable

people can access support with confidence, trust,
and dignity.
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Monitoring, Evaluation,
Accountability and Learning
(MEAL) Framework

Moses Welfare Foundation recognises that effective Monitoring, Evaluation, Accountability
and Learning (MEAL) is fundamental to delivering high-quality, evidence-based, and
accountable humanitarian and development programmes. Our MEAL Framework enables
us to measure progress, assess impact, strengthen organisational learning, and ensure that
our interventions remain relevant, effective, efficient, inclusive, and responsive to the
needs of the communities we serve.

Our approach to MEAL is guided by internationally recognised humanitarian principles
and best practices, promoting transparency, continuous improvement, and accountability
to beneficiaries, donors, partners, and other stakeholders. By integrating MEAL
throughout the programme cycle from project design and implementation to evaluation
and reporting—we ensure that decisions are informed by reliable data, community
feedback, and measurable results.
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Accountability

Accountability to affected communities is a core organisational

4 [ A commitment. We promote meaningful participation by
\J engaging beneficiaries throughout programme planning,
k , implementation, monitoring, and evaluation. Accessible
feedback and complaints mechanisms enable community
; members to share suggestions, concerns, complaints, and

- - compliments in a safe, confidential, and respectful manner. All
feedback is reviewed systematically and contributes to
programme improvement and organisational accountability.

Learning

Learning is embedded within our organisational culture. We
regularly analyse programme data, evaluation findings,
beneficiary feedback, and lessons learned to identify best
practices and areas for improvement. Internal reflection
sessions, staff learning workshops, and knowledge-sharing
initiatives support continuous organisational development and
strengthen future programme design and implementation.




Commitment to Continuous

Improvement

Through our MEAL Framework, Moses Welfare Foundation
strengthens evidence-based programming, enhances
transparency, and demonstrates accountability for the
resources entrusted to us. By systematically measuring results,
listening to communities, and applying lessons learned, we
continuously improve the quality, effectiveness, and
sustainability of our humanitarian and development
programmes, ensuring that they create meaningful and lasting
impact for vulnerable communities across Pakistan.
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Financial Stewardship

Moses Welfare Foundation is committed to the
highest standards of financial stewardship, ensuring
that every donation, grant, and contribution is
managed responsibly, transparently, and in
accordance with applicable laws, donor
requirements, and internationally recognised
nonprofit financial management standards. We
recognise that effective stewardship of financial
resources is essential to maintaining the confidence
of our beneficiaries, donors, partners, regulators, and
the wider public.

Our financial management framework is built on
the principles of accountability, transparency,
integrity, value for money, and responsible
resource management. Robust financial systems,
internal controls, and governance mechanisms
are in place to safeguard organisational assets,
prevent fraud and misuse of funds, and ensure
that resources are utilised efficiently to maximise
programme impact.

The Foundation operates under comprehensive
financial policies and procedures that govern
budgeting, accounting, procurement, expenditure
approval, cash and bank management, asset
management, grant administration, financial
reporting, and record retention. These policies
establish clear roles, responsibilities, and
approval processes to ensure appropriate el N~
segregation of duties and strong financial - !
oversight throughout the organisation.
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Annual budgets are developed through a
structured planning process that aligns financial
resources with the Foundation's strategic
priorities and programme objectives. Financial
performance is monitored regularly by senior
management and the Board of Directors to ensure
expenditures remain within approved budgets,
identify financial risks, and support timely and
informed decision-making.




To strengthen accountability, Moses Welfare

Foundation maintains accurate financial records

and prepares regular financial reports for
management, the Board, donors, and relevant
regulatory authorities. Independent external
audits are conducted annually by qualified
auditors, and audit findings are reviewed to
strengthen internal controls and promote
continuous organisational improvement.

We are committed to ensuring that donor
funds are used solely for their intended
charitable purposes and that every financial
decision reflects our responsibility to
maximise value, minimise waste, and deliver
measurable benefits to the communities we
serve.

The Foundation maintains a zero-tolerance
approach to fraud, corruption, bribery, money
laundering, terrorist financing, and financial
misconduct. All staff, Board members, volunteers,
consultants, and partners are expected to comply
with our Anti-Fraud and Anti-Corruption Policy,
Conflict of Interest Policy, Anti-Money Laundering
and Counter-Terrorist Financing (AML/CFT) Policy,
Procurement and Logistics Policy, and other
financial governance procedures. Suspected
financial irregularities can be reported through
confidential reporting mechanisms and are
investigated promptly and impartially.

+
X
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Through sound financial stewardship, strong
governance, and a culture of accountability,
Moses Welfare Foundation continues to build the
trust of donors and partners while ensuring the
long-term sustainability, credibility, and
effectiveness of our humanitarian and
development programmes.
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Partnerships

At Moses Welfare Foundation, we believe that
sustainable humanitarian and development impact
is achieved through strong, strategic, and
collaborative partnerships. No single organisation
can address the complex challenges of poverty,
inequality, humanitarian crises, and climate change
alone. By working together with diverse
stakeholders, we leverage complementary expertise,
resources, and local knowledge to deliver more
effective, inclusive, and sustainable solutions for
vulnerable communities across Pakistan.

Our partnership approach is founded on the
principles of mutual respect, transparency,
accountability, shared learning, local ownership, and
collective impact. We are committed to building
long-term relationships based on trust and a shared
commitment to improving the lives of those most in
need.

Throughout our programmes, Moses Welfare Foundation
collaborates with a broad range of partners, including:

e Government ministries and local authorities.

e National and international non-governmental organisations (NGOs).

e United Nations agencies and humanitarian coordination mechanisms.
e Faith-based organisations and religious institutions.

e Corporate partners and private sector organisations.

e Philanthropic foundations and institutional donors.

e Academic and research institutions.

e Community-based organisations, local leaders, and volunteer networks.

These partnerships strengthen programme quality,
expand our operational reach, enhance technical
capacity, improve resource mobilisation, and
promote coordinated humanitarian and
development responses. Through collaboration, we
can deliver integrated interventions across
education, healthcare, emergency response,
livelihoods, child protection, water, sanitation, and
hygiene (WASH), and community development.
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Moses Welfare Foundation is committed to
maintaining the highest standards of partnership
management. We conduct appropriate due
diligence, establish clear partnership agreements,
define roles and responsibilities, and promote open
communication and shared accountability
throughout the project lifecycle. We also encourage
regular dialogue, joint planning, monitoring, and
knowledge sharing to ensure that partnerships
remain effective, transparent, and aligned with
shared objectives.

Y Y aWE aNWE

As a locally led organisation, we place particular
' ,, emphasis on empowering communities and

strengthening local capacity. We believe that
sustainable development is achieved when
communities actively participate in identifying
needs, designing solutions, implementing
programmes, and evaluating results. Our
partnerships therefore prioritise community
ownership, inclusion, and long-term resilience.

N
-

Looking ahead, Moses Welfare Foundation remains
committed to expanding strategic partnerships with
national and international organisations that share
our vision of a more equitable, resilient, and
compassionate society. Together, we will keep
strengthening our ability to deliver lasting
humanitarian and development impact for
vulnerable communities across Pakistan.




Sustainable Development

Goals (SDGs) Alignment

Moses Welfare Foundation is committed to advancing the
United Nations 2030 Agenda for Sustainable
Development by designing and implementing programmes
that contribute to the achievement of the Sustainable
Development Goals (SDGs). Our humanitarian and
development interventions are aligned with global
priorities to reduce poverty, promote equality, protect
vulnerable populations, strengthen community resilience,
and foster sustainable development across Pakistan.

Our integrated programming recognises that
sustainable development requires coordinated action
across multiple sectors. By addressing the
interconnected challenges of poverty, education,
health, food security, livelihoods, climate resilience,
and social inclusion, we contribute to long-term,
measurable improvements in the lives of the
communities we serve.

Our Contribution to the Sustainable
Development Goals

NO
POVERTY

Ml

We support vulnerable households
through humanitarian assistance,
livelihood initiatives, orphan support, and
emergency relief programmes that help
reduce poverty, strengthen resilience, and
improve household well-being.



Through emergency food assistance,
nutrition support, and seasonal
humanitarian programmes, we help
improve food security and reduce hunger
among vulnerable families affected by
poverty and disasters.

QUALITY
EDUCATION

|

We promote inclusive and equitable
education by supporting orphaned and
vulnerable children with educational
opportunities, school supplies, and child
development programmes that enable
them to reach their full potential.

CLEAN WATER
AND SANITATION

Our humanitarian response activities
include the provision of safe drinking
water, hygiene promotion, and sanitation
support to improve public health and
reduce the risk of waterborne diseases in
affected communities.
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GOOD HEALTH
AND WELL-BEING

\ 4

Our free medical camps, community
health initiatives, health awareness
campaigns, and veterinary services
improve access to healthcare, promote
disease prevention, and enhance the well-
being of both people and animals.

GENDER
EQUALITY

We are committed to promoting gender
equality by ensuring equitable access to
services, protecting the rights of women
and girls, encouraging their participation
in community development, and
maintaining inclusive organisational
policies and practices.



DEGENT WORK AND
ECONOMIC GROWTH

i

Through organisational capacity
development, volunteer engagement,
skills development initiatives, and
community-based livelihood support, we
contribute to stronger local economies
and sustainable opportunities for
vulnerable populations.

By strengthening disaster preparedness,
emergency response, community
resilience, and environmental
responsibility, we contribute to safer, more
resilient, and inclusive communities.
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Through our Animal Rescue, Free
Veterinary Clinics, and Feeding Roadside
Animals programmes, we promote animal

welfare, responsible environmental
stewardship, biodiversity awareness, and
compassionate care for all living beings.

1 0 REDUGED
INEQUALITIES

A

(=)

v

Our programmes prioritise support for
children, women, persons with disabilities,
religious minorities, older persons,
disaster-affected families, and other
marginalised groups, promoting equal
access to services and opportunities.

1 GLIMATE
ACTION

3 2

Our flood emergency response, disaster
risk reduction efforts, and climate
resilience initiatives support communities
in preparing for, responding to, and
recovering from climate-related disasters.
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16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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We strengthen good governance through

transparent financial management,

safeguarding, accountability, ethical
leadership, community participation, and 1 PARTNERSHIPS
robust organisational policies that build FORTHE GOALS

trust and institutional resilience. @

Collaboration is central to our mission. We
work with government agencies, local
communities, civil society organisations,
faith-based organisations, private sector
partners, and international donors to
maximise collective impact and achieve
sustainable development outcomes.

Our Commitment

Moses Welfare Foundation is committed to ensuring that every
programme contributes not only to addressing immediate
humanitarian needs but also to creating long-term, sustainable
change. By aligning our work with the Sustainable Development
Goals, we strengthen our contribution to national development
priorities and the global commitment to build a more just, inclusive,
resilient, and sustainable future where no one is left behind.

S



Stories of Change

Behind every programme we implement is a story of
courage, resilience, and hope. At Moses Welfare
Foundation, we measure our success not only by the
number of people reached, but by the lasting changes
experienced by individuals, families, and communities.
Each intervention represents an opportunity to
restore dignity, strengthen resilience, and create
pathways towards a better future.

The following stories illustrate how compassionate support, community participation, and
strategic partnerships have transformed lives across our programme areas during 2025.

Restoring Hope After the Floods

When devastating floods affected
vulnerable communities, hundreds of
families lost their homes, livelihoods, and
essential belongings. Many were left
without food, clean water, or safe shelter.

LT

Moses Welfare Foundation responded rapidly by
delivering emergency food assistance, drinking
water, hygiene kits, blankets, clothing, and other
essential relief items. Beyond meeting immediate
needs, our team worked closely with community
members to identify the most vulnerable
households and ensure that assistance was
delivered fairly and with dignity.
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For many families, this timely support provided
more than humanitarian relief; it restored hope
during one of the most difficult periods of their lives
and enabled them to begin rebuilding their future.




Healthcare That Reached
the Forgotten

In many rural communities, access to affordable
healthcare remains limited due to poverty and
the distance from medical facilities. Through our
Free Medical Camps, vulnerable families were
able to receive professional medical
consultations, free medicines, health
screenings, and preventive health education
without financial burden.

For elderly patients, mothers, children, and
individuals living with chronic illnesses, these
medical camps represented their first
opportunity in months to receive qualified
healthcare. Early diagnosis and timely treatment
helped prevent complications and improved
overall community health and well-being.




A Brighter Future for -

Orphaned Children

Children who have lost one or both parents often
face significant barriers to education, healthcare,
nutrition, and emotional well-being. Through the
Orphan Support Programme, Moses Welfare
Foundation provided holistic care that enabled
vulnerable children to continue their education,
access healthcare, receive nutritious food, and
participate in recreational and life-skills activities.

=

Children who have lost one or both parents often
face significant barriers to education, healthcare,
nutrition, and emotional well-being. Through the
Orphan Support Programme, Moses Welfare
Foundation provided holistic care that enabled
vulnerable children to continue their education,
access healthcare, receive nutritious food, and
participate in recreational and life-skills
activities.

By creating a safe and nurturing environment, the
programme restored confidence, encouraged

learning, and gave children renewed hope for a

brighter future. Their progress demonstrates the
life-changing impact of sustained investment in

child protection and development. b ;



Compassion Beyond 40
Humanity

Our commitment to compassion extends beyond
people to include the welfare of animals. During
2025, our Animal Rescue, Free Veterinary Clinics,
and Feeding Roadside Animals programmes
rescued injured animals, treated sick livestock and
stray animals, and provided food and clean water
to hundreds of roadside animals during periods of
extreme weather.
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Our commitment to compassion extends beyond
people to include the welfare of animals. During
2025, our Animal Rescue, Free Veterinary Clinics,
and Feeding Roadside Animals programmes
rescued injured animals, treated sick livestock and
stray animals, and provided food and clean water
to hundreds of roadside animals during periods of
extreme weather.

These initiatives not only reduced animal suffering
but also strengthened public awareness of
responsible animal care, promoted environmental
stewardship, and supported vulnerable households
whose livelihoods depend on healthy livestock.




Building Stronger
Communities

Every programme implemented by Moses Welfare
Foundation contributes to a larger vision of
resilient, self-reliant, and inclusive communities.
Through humanitarian assistance, healthcare,
education, child protection, organisational
strengthening, and strategic partnerships, we
continue to empower individuals and
communities to overcome challenges and build
sustainable futures.

Every programme implemented by Moses
Welfare Foundation contributes to a larger vision
of resilient, self-reliant, and inclusive
communities. Through humanitarian assistance,
healthcare, education, child protection,
organisational strengthening, and strategic
partnerships, we continue to empower
individuals and communities to overcome
challenges and build sustainable futures.

These stories remind us that meaningful change
begins with compassion, grows through
partnership, and endures through community
resilience. They inspire us to continue serving
those most in need with integrity, accountability,
and hope.

As we look to the future, Moses Welfare
Foundation remains committed to creating more
stories of transformation where every child can
learn, every family can live with dignity, every
community can recover from crisis, and every act
of kindness contributes to lasting and sustainable
change.
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Building on the progress and lessons of 2025, Moses Welfare Foundation enters 2026 with a
renewed commitment to delivering impactful, accountable, and sustainable humanitarian and
development programmes. Our strategic priorities are guided by the evolving needs of vulnerable
communities, the Sustainable Development Goals (SDGs), national development priorities, and
our organisational vision of empowering people to live with dignity, resilience, and hope.

Throughout 2026, the Foundation will focus on strengthening community resilience, expanding
humanitarian assistance, improving access to essential services, and enhancing institutional
capacity through strategic partnerships, innovation, and evidence-based programming.

We will enhance our emergency response capacity to provide timely, coordinated, and effective
assistance to communities affected by floods, extreme weather events, public health
emergencies, and other humanitarian crises. This includes strengthening disaster preparedness,
volunteer mobilisation, emergency stock management, and rapid response mechanisms.

The Foundation will increase access to quality healthcare by expanding free medical camps,
preventive health education, maternal and child health services, and community health outreach
programmes. We will seek partnerships with healthcare institutions and medical professionals to
improve health outcomes for underserved populations.

The Foundation will increase access to quality healthcare by expanding free medical camps,
preventive health education, maternal and child health services, and community health outreach
programmes. We will seek partnerships with healthcare institutions and medical professionals to
improve health outcomes for underserved populations.

Building on the success of our animal welfare initiatives, we will expand animal rescue services,
free veterinary clinics, vaccination campaigns, and roadside animal feeding programmes. Greater
emphasis will be placed on community awareness, responsible animal ownership, and improving
animal health and welfare.

Institutional development will remain central to our long-term sustainability. During 2026, we will
continue enhancing governance systems, financial management, safeguarding, risk management,
Monitoring, Evaluation, Accountability and Learning (MEAL), digital systems, staff development,
and operational effectiveness to meet international standards and donor expectations.
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To ensure sustainable programme delivery, we will strengthen relationships with institutional
donors, philanthropic foundations, corporate partners, faith-based organisations, and
international NGOs. We will pursue diversified funding opportunities while promoting
transparent stewardship and collaborative partnerships that maximise collective impact.

Recognising the increasing impact of climate change, we will integrate climate adaptation,
disaster risk reduction, and environmental sustainability into our programmes. Community-
based preparedness initiatives will strengthen local resilience and reduce vulnerability to
future emergencies.

We will continue embedding Monitoring, Evaluation, Accountability and Learning (MEAL)
across all programmes to improve performance, measure impact, and ensure accountability to
beneficiaries, donors, and partners. Evidence, community feedback, and lessons learned will
inform programme design and organisational decision-making.

Across all interventions, we will continue promoting gender equality, disability inclusion, child
safeguarding, protection, and equitable access to services. We remain committed to ensuring
that vulnerable and marginalised populations are empowered to participate fully in decisions
affecting their lives and have equal opportunities to realise their potential.

As we move into 2026, Moses Welfare Foundation remains committed to delivering
humanitarian and development programmes that are compassionate, accountable, and locally
led. Through strong governance, strategic partnerships, innovation, and community
engagement, we will continue expanding our impact and creating sustainable solutions that
improve the lives of vulnerable individuals, families, and communities across Pakistan.

Together with our donors, partners, volunteers, and supporters, we will continue building
resilient communities, restoring hope, and creating lasting positive change for those who need
it most.
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Contact Information

Moses Welfare Foundation

Registered Office
Lahore, Punjab, Pakistan

General Enquiries Chief Executive Officer (CEO)
contact@moseswelfarefoundation.com ceo@moseswelfarefoundation.com

Programmes & Projects Partnerships & Institutional Relations
programs@moseswelfarefoundation.com partnerships@moseswelfarefoundation.com

Donor Relations & Resource Mobilisation Finance & Grants Management
donors@moseswelfarefoundation.com finance@moseswelfarefoundation.com

Media & Communications Safeguarding and Protection Concerns
media@moseswelfarefoundation.com safeguarding@moseswelfarefoundation.com

Whistleblowing & Ethics Reporting
whistleblowing@moseswelfarefoundation.com

Connect With Us

Moses Welfare Foundation welcomes collaboration with institutional donors, philanthropic
foundations, government agencies, United Nations organisations, international and national
NGOs, faith-based organisations, corporate partners, volunteers, researchers, and individuals
who share our commitment to serving vulnerable communities across Pakistan.

Whether you wish to support our humanitarian programmes, establish a strategic partnership,
explore funding opportunities, request organisational information, or engage in collaborative
initiatives, our team is ready to assist you.

Moses Welfare Foundation
Serving Humanity with Compassion, Integrity, and Hope.
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