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Gifts & Hospitality Policy
1. Policy Statement

Moses Welfare Foundation (MWF) is committed to conducting all its activities with the highest
standards of integrity, transparency, impartiality, and accountability. The Foundation recognizes
that the offering or acceptance of gifts, hospitality, entertainment, or other benefits can create
actual, potential, or perceived conflicts of interest and may undermine public trust in the
organization.

As a Christian humanitarian and development organization, MWF expects all Board Members,
employees, volunteers, consultants, contractors, and representatives to exercise sound judgement
and avoid any situation in which gifts or hospitality could improperly influence, or appear to
influence, organizational decisions.

MWF adopts a zero-tolerance approach to bribery, corruption, kickbacks, and improper
inducements. Gifts and hospitality shall never be used to obtain or retain business, secure favorable
treatment, influence procurement decisions, or compromise professional judgement.

2. Purpose
The purpose of this policy is to:

e Protect the integrity and reputation of MWF.

e Prevent bribery, corruption, and conflicts of interest.

e Provide clear guidance on accepting and offering gifts and hospitality.

¢ Promote ethical relationships with donors, suppliers, partners, and stakeholders.

e Ensure compliance with applicable laws, donor requirements, and recognised international
good practice.

¢ Maintain public confidence in the Foundation.
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3. Scope
This policy applies to:

e Board Members

e Chairman / Executive Director

e Employees

e Volunteers

e Consultants

e Interns

e Contractors

e Temporary Staff

e Partner organizations acting on behalf of MWF
This policy applies to all interactions with:

e Donors

e Beneficiaries

e Government officials

e Suppliers

e Contractors

e Consultants

e Corporate partners

e Churches

e Community leaders

e International organizations
¢ Members of the public
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4. Guiding Principles
All decisions relating to gifts and hospitality shall be guided by the following principles:

e Integrity

e Transparency

¢ Accountability

e Fairness

e Impartiality

e Professionalism

e Responsible stewardship

e Compliance with the law

e Avoidance of conflicts of interest
e Protection of MWF's reputation

5. Definitions

Gift

A gift is anything of value offered or received without full payment or fair market value.
Examples include:

e Cash

e Gift cards or vouchers
e Goods

e Food hampers

o Flowers

e Promotional items

e Discounts not generally available
e Travel

e Accommodation

o Tickets to events

e Personal services

e Favours
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Hospitality

Hospitality includes reasonable meals, refreshments, receptions, cultural events, conferences,
meetings, or similar business courtesies provided in connection with legitimate organizational
activities.

Bribe

A bribe is any gift, payment, favor, hospitality, or other advantage offered, promised, requested, or
accepted with the intention of improperly influencing a decision or obtaining an improper
advantage.

6. General Principles
Personnel shall:

e Act honestly and ethically at all times.

e Avoid accepting or offering anything that could influence decision-making.

e Exercise sound judgement.

¢ Seek guidance where uncertainty exists.

o Disclose gifts and hospitality as required by this policy.
All gifts and hospitality must be lawful, proportionate, transparent, infrequent, and connected to
legitimate organizational purposes.

7. Prohibited Gifts and Hospitality
The following must never be accepted, offered, requested, or provided on behalf of MWF:

e Cash or cash equivalents.
e Personal loans.
e Kickbacks.
e Bribes.
e Secret commissions.
¢ Gifts intended to influence procurement or recruitment decisions.
¢ Gifts exchanged during competitive tendering processes.
e Lavish or excessive hospitality.
e Personal payments from suppliers or beneficiaries.
e Gifts that could damage the reputation of MWF.
Any attempt to offer such benefits shall be reported immediately.
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8. Acceptable Gifts
Modest gifts may be accepted only where all of the following conditions apply:

e They are of nominal value.

e They are culturally appropriate.

e They are offered openly and transparently.

e They are not intended to influence a decision.

e They do not create an obligation or expectation of favor.

e Acceptance complies with donor requirements and applicable laws.
Examples may include:

e Low-value promotional items.

e Certificates of appreciation.

e Plagues or commemorative awards.

e Books.

e Flowers.

e Locally produced cultural souvenirs of modest value.

9. Hospitality
Reasonable hospitality may be accepted or offered where it:

e Supports legitimate organizational relationships.

e Is modest and appropriate.

e Is not excessive or extravagant.

o s directly related to official duties.

e Does not influence or appear to influence decision-making.
Examples include:

e Working lunches.

e Light refreshments during meetings.

e Conference meals included in registration.
o Official receptions.

¢ Community appreciation events.
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10. Gifts to Government Officials
Personnel shall exercise particular caution when interacting with government officials.

No gift, hospitality, payment, favor, or benefit shall be offered or provided if it could reasonably be
interpreted as an attempt to influence an official decision or obtain an improper advantage.

All interactions with public officials shall comply with applicable laws and organizational policies.
11. Procurement and Tender Processes
During procurement, tendering, recruitment, or contract negotiations:

e Personnel shall neither offer nor accept gifts or hospitality from actual or potential
suppliers, bidders, contractors, or consultants.

e Procurement decisions shall be based solely on merit, quality, value for money, and
organizational needs.

¢ Any attempted inducement shall be reported immediately.

12. Declaration and Register

Personnel shall declare any gift or hospitality that may reasonably give rise to a conflict of interest
or the appearance of undue influence.

MWEF shall maintain a Gifts and Hospitality Register recording, where applicable:

e Date received or offered.
¢ Name of recipient.
e Name of provider.
o Description of the gift or hospitality.
e Estimated value.
e Purpose.
e Decision taken.
e Approval obtained.
The register shall be reviewed periodically by management.
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13. Refusing Gifts

Where acceptance would breach this policy or create an actual, potential, or perceived conflict of
interest, personnel shall politely decline the gift or hospitality and explain that organizational policy
does not permit its acceptance.

Where refusal would cause serious cultural offence or damage important relationships, the matter
shall be referred to the Chairman / Executive Director for an appropriate decision, which may
include accepting the item on behalf of MWF rather than for personal benefit.

14. Roles and Responsibilities

Board of Directors
The Board shall:

e Approve this policy.

e Promote ethical governance.

e Oversee compliance.

¢ Review significant issues relating to gifts and hospitality.
Chairman / Executive Director

The Chairman shall:

e Ensure implementation of this policy.

e Promote ethical leadership.

e Approve exceptions where appropriate.

¢ Review the Gifts and Hospitality Register.
Managers

Managers shall:

¢ Guide staff on policy requirements.

e Ensure disclosures are made.

e Report suspected breaches.

e Promote ethical conduct within their teams.
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Employees and Volunteers
All personnel shall:

e Comply with this policy.

e Declare relevant gifts and hospitality.

¢ Avoid situations that could compromise impartiality.
o Seek guidance where uncertainty exists.

e Report suspected bribery or improper influence.

15. Training and Awareness
MWE shall provide periodic training covering:

e Ethical conduct.
e Bribery prevention.
e Conflicts of interest.
e Gifts and hospitality requirements.
e Procurement integrity.
e Reporting obligations.
New personnel shall receive training during induction.

16. Monitoring and Compliance
Compliance shall be monitored through:

e The Gifts and Hospitality Register.
e Internal audits.
e Procurement reviews.
e Financial audits.
e Management oversight.
¢ Annual policy reviews.
Corrective actions shall be implemented where weaknesses are identified.
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17. Policy Violations
Failure to comply with this policy may result in:

e Corrective action.

e Mandatory retraining.

¢ Removal from procurement or decision-making responsibilities.

e Disciplinary action.

e Termination of employment, volunteer engagement, or contracts.
o Referral to competent authorities where required by law.

18. Policy Review

This policy shall be reviewed annually or sooner if required due to changes in legislation, donor
expectations, or organizational operations.

19. Commitment

Moses Welfare Foundation is committed to fostering an ethical culture where all relationships are
conducted with honesty, fairness, and transparency. By maintaining clear standards on gifts and
hospitality, the Foundation safeguards its independence, protects donor resources, strengthens
public confidence, and ensures that decisions are made solely in the best interests of its charitable
mission and the communities it serves.

Approval

This Gifts & Hospitality Policy has been approved by the Board of Directors of Moses Welfare
Foundation and is binding on all Board Members, employees, volunteers, consultants, contractors,
partner organizations, and representatives acting on behalf of the Foundation.

Approved By: Board of Directors
Moses Welfare Foundation
Effective Date: 28 July 2026
Review Date: 28 July 2027

Motto: “Integrity in Every Relationship. Transparency in Every Decision. Stewardship in Every
Action."
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