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Environmental & Sustainability Policy 

1. Policy Statement 

Moses Welfare Foundation (MWF) is committed to protecting the environment and promoting 

sustainable development in all aspects of its humanitarian and community development work. We 

recognize that environmental stewardship is essential to improving the quality of life of present and 

future generations and to supporting resilient communities. 

As a Christian humanitarian and development organization, MWF believes that caring for the 

environment is a responsibility that complements our mission to serve vulnerable people with 

compassion, integrity, and respect. We are committed to reducing the environmental impact of our 

operations, using resources responsibly, supporting climate resilience, and integrating 

environmental sustainability into programme planning and organizational decision-making. 

MWF will strive to comply with applicable environmental laws, donor requirements, and recognized 

international good practice while encouraging staff, volunteers, partners, and communities to 

adopt environmentally responsible practices. 
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2. Purpose 

The purpose of this policy is to: 

• Promote environmental protection and sustainable development. 

• Reduce the environmental impact of MWF operations. 

• Encourage responsible use of natural resources. 

• Integrate environmental considerations into programme planning and implementation. 

• Strengthen resilience to climate change and environmental risks. 

• Promote environmental awareness among staff, volunteers, beneficiaries, and partners. 

• Support compliance with legal and donor environmental requirements. 

3. Scope 

This policy applies to: 

• Board Members 

• Chairman / Executive Director 

• Employees 

• Volunteers 

• Consultants 

• Contractors 

• Partner Organizations 

• Suppliers where applicable 

The policy applies to: 

• Offices 

• Field operations 

• Project sites 

• Procurement activities 

• Construction and rehabilitation projects 

• Relief operations 

• Travel 

• Events and training 

• Waste management 

• Energy and water use 

• Vehicle operations 

• Community development programmes 
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4. Guiding Principles 

MWF is committed to the following principles: 

• Environmental stewardship 

• Sustainability 

• Prevention of pollution 

• Responsible resource management 

• Climate resilience 

• Continuous improvement 

• Accountability 

• Community participation 

• Compliance with environmental laws 

• Do No Harm 

5. Environmental Objectives 

MWF aims to: 

• Reduce waste generation. 

• Improve energy efficiency. 

• Promote responsible water use. 

• Reduce unnecessary consumption of paper and plastics. 

• Encourage environmentally responsible procurement. 

• Support biodiversity and ecosystem protection where relevant. 

• Minimize pollution. 

• Strengthen environmental awareness. 

• Integrate sustainability into programmes and projects. 

• Monitor and improve environmental performance. 
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6. Environmental Risk Assessment 

Environmental considerations shall be integrated into programme planning and project 

implementation. 

Where appropriate, MWF shall assess potential environmental impacts, including: 

• Waste generation. 

• Water use. 

• Energy consumption. 

• Land degradation. 

• Air pollution. 

• Noise pollution. 

• Biodiversity impacts. 

• Climate-related risks. 

• Community health considerations. 

Appropriate mitigation measures shall be incorporated into project plans. 

7. Sustainable Resource Management 

MWF shall encourage efficient use of resources by: 

• Reducing unnecessary consumption. 

• Reusing materials where practical. 

• Recycling suitable materials where facilities exist. 

• Conserving electricity and fuel. 

• Promoting responsible water management. 

• Selecting durable and sustainable products whenever feasible. 

Personnel are expected to avoid unnecessary waste in daily operations. 
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8. Waste Management 

MWF shall promote responsible waste management through: 

• Reducing waste at source. 

• Reusing materials where appropriate. 

• Recycling whenever facilities are available. 

• Safe disposal of hazardous waste through authorized methods where applicable. 

• Proper segregation of waste where practical. 

• Responsible disposal of electronic equipment and batteries. 

Open burning of waste should be avoided except where legally permitted and no safer or more 

environmentally responsible option is reasonably available. 

9. Energy Conservation 

MWF shall seek to reduce energy consumption by: 

• Switching off lights and equipment when not in use. 

• Using energy-efficient equipment where feasible. 

• Maintaining electrical equipment properly. 

• Maximizing natural lighting and ventilation where practical. 

• Considering renewable energy solutions where operationally and financially appropriate. 

10. Water Conservation 

MWF recognizes the importance of protecting water resources. 

Personnel shall: 

• Avoid unnecessary water use. 

• Repair or report leaks promptly. 

• Promote water-saving practices during programmes. 

• Support sustainable water management initiatives within communities where relevant. 
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11. Sustainable Procurement 

Environmental considerations shall be included, where appropriate, in procurement decisions. 

MWF will seek to: 

• Purchase environmentally responsible products where practical. 

• Reduce single-use plastics. 

• Prefer suppliers demonstrating responsible environmental practices where appropriate. 

• Minimize unnecessary packaging. 

• Encourage sustainable sourcing. 

Procurement decisions shall continue to consider quality, value for money, operational needs, and 

donor requirements. 

12. Climate Change and Resilience 

MWF recognizes the increasing impact of climate change on vulnerable communities. 

Where appropriate, programmes shall incorporate measures that support: 

• Disaster risk reduction. 

• Climate adaptation. 

• Community resilience. 

• Sustainable agriculture. 

• Water conservation. 

• Environmental restoration. 

• Climate awareness and education. 

13. Transportation and Travel 

MWF shall seek to reduce the environmental impact of travel by: 

• Planning efficient travel routes. 

• Combining field visits where practical. 

• Maintaining organizational vehicles. 

• Encouraging virtual meetings where appropriate. 

• Promoting fuel-efficient driving practices. 
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14. Community Engagement 

MWF shall encourage environmental awareness through: 

• Community education. 

• School-based environmental activities. 

• Tree planting initiatives where appropriate. 

• Clean-up campaigns. 

• Sustainable livelihood projects. 

• Water and sanitation education. 

• Responsible waste management awareness. 

Community participation shall be encouraged during programme planning and implementation. 

15. Environmental Compliance 

MWF shall comply with applicable environmental legislation, regulations, permit conditions, and 

donor environmental requirements relevant to its operations. 

Where environmental permits or approvals are legally required, these shall be obtained before 

commencing relevant activities. 

16. Roles and Responsibilities 

Board of Directors 

The Board shall: 

• Approve this policy. 

• Promote environmental responsibility. 

• Monitor environmental governance. 

• Support organizational sustainability initiatives. 

Chairman / Executive Director 

The Chairman shall: 

• Ensure implementation of this policy. 

• Promote sustainable organizational practices. 

• Allocate resources where reasonably practicable. 

• Encourage environmental leadership. 
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Managers 

Managers shall: 

• Integrate environmental considerations into programmes. 

• Monitor compliance. 

• Promote environmentally responsible practices. 

• Report significant environmental risks. 

Employees and Volunteers 

All personnel shall: 

• Follow this policy. 

• Use resources responsibly. 

• Reduce waste. 

• Report environmental concerns. 

• Support sustainability initiatives. 

• Participate in environmental awareness activities. 

17. Environmental Awareness and Training 

MWF shall provide awareness and training on: 

• Environmental protection. 

• Sustainable resource use. 

• Waste management. 

• Climate change. 

• Pollution prevention. 

• Responsible procurement. 

• Environmental responsibilities. 

Environmental awareness shall form part of staff induction where appropriate. 
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18. Monitoring and Continuous Improvement 

MWF shall monitor implementation of this policy through: 

• Internal reviews. 

• Environmental risk assessments. 

• Programme monitoring. 

• Procurement reviews. 

• Management oversight. 

• Annual policy reviews. 

Lessons learned shall be used to strengthen environmental performance and sustainability. 

19. Policy Violations 

Failure to comply with this policy may result in: 

• Corrective action. 

• Mandatory retraining. 

• Disciplinary measures where appropriate. 

• Review of supplier or partner relationships. 

• Other actions consistent with organizational policies and applicable law. 

20. Policy Review 

This policy shall be reviewed annually or sooner if required due to changes in legislation, donor 

requirements, environmental risks, or organizational priorities. 

21. Commitment 

Moses Welfare Foundation is committed to integrating environmental responsibility into its 

humanitarian and development work. By reducing our environmental footprint, promoting 

sustainable practices, strengthening climate resilience, and encouraging responsible stewardship of 

natural resources, we contribute to healthier communities and a more sustainable future. 

We believe that protecting the environment is an essential part of serving humanity and ensuring 

that future generations inherit a safe, healthy, and resilient world. 
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Approval 

This Environmental & Sustainability Policy has been approved by the Board of Directors of Moses 

Welfare Foundation and is binding on all Board Members, employees, volunteers, consultants, 

contractors, partner organizations, suppliers, and representatives acting on behalf of the 

Foundation. 

Approved By: Board of Directors 

Moses Welfare Foundation 

Effective Date: 28 July 2026 

Review Date: 28 July 2027 

 

Motto: "Protecting Creation. Empowering Communities. Sustaining the Future." 

 

 


