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Child Protection Policy

1. Policy Statement

Moses Welfare Foundation (MWF) is unwavering in its commitment to protecting every child from
abuse, exploitation, neglect, violence, discrimination, trafficking, and all forms of harm. Every child
has the right to grow up in a safe, nurturing, and supportive environment where their dignity,
wellbeing, and best interests are respected and protected.

As a Christian humanitarian and development organization, MWF believes that every child is
created in the image of God and possesses inherent worth, dignity, and the right to protection.
Safeguarding children is a shared responsibility that applies to every individual representing the
Foundation.

MWF maintains zero tolerance for child abuse, sexual exploitation, child labor, forced labor,
trafficking, bullying, online exploitation, and any behavior that compromises the safety or wellbeing
of a child.

2. Purpose
This policy aims to:

e Protect every child involved in MWF programmes and activities.

e Prevent abuse, neglect, exploitation, and violence.

e Promote a culture of safety, dignity, and respect.

o Define the responsibilities of all personnel.

e Establish clear reporting and response procedures.

e Ensure compliance with national laws and recognized international child protection
standards.
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3. Scope
This policy applies to:

e Board Members
e Employees
e Volunteers
e Consultants
e Interns
e Teachers and Trainers
e Community Mobilisers
e Project Coordinators
e Church Leaders working with MWF
e Contractors
e Drivers
e Security Personnel
e Visitors
e Donors and Sponsors visiting projects
e Partner Organizations
The policy applies to all MWF activities, including:

e Schools and education programmes
e Child sponsorship initiatives

e Community development projects

e Medical camps

o Disaster and emergency response

e Food and non-food distributions

e Recreational activities

e Home visits

e Online communication

¢ Social media engagement

e Photography and media activities

e National and international travel undertaken on behalf of MWF
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4. Definition of a Child

For this policy, a child is any person under the age of 18 years, regardless of gender, nationality,
ethnicity, religion, disability, or legal status.

5. Guiding Principles

The following principles guide MWEF:

Best Interests of the Child

Every decision affecting a child shall prioritize the child's safety, wellbeing, development, and rights.
Do No Harm

All activities must minimize risks and avoid causing physical, emotional, psychological, spiritual, or
social harm.

Equality and non-discrimination
Every child shall be treated fairly and respectfully without discrimination of any kind.
Participation

Children should be listened to, encouraged to express their views, and involved in decisions
affecting them in an age-appropriate manner.

Accountability
All child protection concerns shall be taken seriously and addressed promptly.
Confidentiality

Information relating to child protection shall only be shared with authorized persons who have a
legitimate need to know.
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6. Forms of Child Abuse

MWEF recognizes that abuse may take many forms, including:
Physical Abuse

Any act causing physical injury or pain, including hitting, shaking, burning, or inappropriate physical
punishment.

Emotional Abuse

Persistent behavior that harms a child's emotional wellbeing, including humiliation, threats,
intimidation, rejection, isolation, or verbal abuse.

Sexual Abuse

Any sexual activity involving a child, including grooming, exploitation, inappropriate touching,
sexual assault, exposure to pornography, or online sexual abuse.

Neglect

Failure to provide adequate food, shelter, healthcare, education, supervision, or protection
necessary for a child's healthy development.

Child Exploitation

Using children for labor, commercial gain, trafficking, criminal activities, forced marriage, or any
form of exploitation.

Online Abuse

Cyberbullying, online grooming, exploitation through digital platforms, or sharing inappropriate
images or information.
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7. Code of Behavior
All MWF personnel shall:
Always

o Treat every child with dignity, patience, kindness, and respect.

e Maintain professional boundaries.

e Act as positive role models.

e Ensure activities are conducted in safe environments.

e Obtain appropriate consent before photographing or filming children where required.
e Report any concerns immediately.

e Respect children's privacy and confidentiality.

e Encourage children to speak openly if they feel unsafe.

e Hit, physically punish, or verbally abuse a child.

¢ Humiliate, intimidate, or shame a child.

e Engage in any sexual relationship or inappropriate behavior with a child.

e Be alone with a child in a private or isolated setting without a legitimate safeguarding
reason and appropriate safeguards.

¢ Exchange gifts, money, favors, or assistance for inappropriate behavior.

e Use inappropriate language or jokes.

e Share children's personal information without authorization.

e Ignore or conceal child protection concerns.

8. Safe Recruitment
MWEF is committed to recruiting suitable individuals to work with children.
Recruitment procedures include:

o Identity verification.

e Professional reference checks.

¢ Verification of qualifications where relevant.

¢ Interviews assessing suitability for working with children.

e Mandatory signing of the MWF Code of Conduct and Child Protection Policy.
e Criminal background checks where legally available and appropriate.
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9. Training and Awareness

MWEF shall provide regular child protection training covering:

Children's rights.

Recognizing signs of abuse.
Appropriate behavior and boundaries.
Safe communication.

Digital child protection.

Reporting obligations.

Confidentiality.

Responding to disclosures.

All new personnel shall receive induction before engaging in activities involving children.

10. Reporting Concerns

Every employee, volunteer, or representative has a duty to report any concern regarding a child's
safety immediately.

Reports may involve:

Suspected abuse.
Neglect.

Exploitation.

Bullying.

Inappropriate conduct.
Policy violations.
Unsafe environments.

Anonymous reports made in good faith will be accepted and reviewed.
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11. Responding to Child Protection Concerns
When a concern is raised, MWF shall:

Ensure the child's immediate safety.

Listen calmly and respectfully.

Avoid leading questions or making promises that cannot be kept.

Record factual information accurately.

Maintain confidentiality.

Refer the matter to the designated Child Protection Focal Person.

Notify relevant authorities where required by law and where it is safe and appropriate.

O NO U R WNPE

Provide appropriate support and referrals for the child.

12. Photography and Media
Children must always be portrayed respectfully.
MWF will:

e Obtain consent from a parent or legal guardian where required.

e Avoid images that are degrading, exploitative, or sensational.

e Protect children's identities when disclosure may place them at risk.
e Use photographs only for legitimate organizational purposes.

13. Online Child Safety
MWEF personnel shall:

¢ Use official organizational communication channels.

e Protect children's personal information.

e Avoid private messaging children through personal social media accounts.
¢ Report suspected online exploitation immediately.

o Follow MWEF digital safeguarding procedures.

info@moseswelfarefoundation.com | www.moseswelfarefoundation.com

Head Office: Office No: ff49,1° floor New Liberty Tower, Model Link Road, Lahore
Sub Branch: Bahar Colony No. Kot Lakhapt LHR




S WELp
o %

MOSES WELFARE FOUNDATION

“Bring Back The Smiles”

« M.W.F .
FOUNDATION

14. Responsibilities
Board of Directors

e Approve and oversee implementation of this policy.

e Ensure sufficient resources for child protection.
Chairman / Executive Director

¢ Promote a culture of child safety.

e Ensure compliance across all programmes.

e Support effective reporting and response mechanisms.
Child Protection Focal Person

e Receive and manage reports.

e Maintain confidential records.

e Coordinate referrals and follow-up.

e Deliver training and awareness.

¢ Monitor implementation of the policy.
Employees and Volunteers

e Read and comply with this policy.

e Attend required training.

e Report concerns immediately.

e Promote the safety and wellbeing of children in every activity.
15. Breaches of the Policy

Any breach of this policy may result in:

¢ Disciplinary action.

e Suspension.

e Termination of employment or volunteer engagement.

¢ Termination of contracts or partnerships.

¢ Referral to law enforcement or child protection authorities where appropriate.
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16. Monitoring and Review
MWEF will:

e Review this policy annually.

e Conduct regular child protection risk assessments.

e Monitor compliance during programme implementation.

e Strengthen systems based on lessons learned and recognized good practice.

17. Commitment

Moses Welfare Foundation is dedicated to ensuring that every child who comes into contact with
our organization is protected, respected, heard, and valued. We recognize that safeguarding
children is fundamental to our mission of serving vulnerable communities with integrity,
compassion, accountability, and hope.

Every representative of Moses Welfare Foundation shares responsibility for creating environments
where children can learn, grow, and thrive in safety and dignity.

Approval

This Child Protection Policy has been approved by the Board of Directors of Moses Welfare
Foundation and is mandatory for all staff, volunteers, consultants, contractors, partner
organizations, and representatives acting on behalf of the Foundation.

Approved By: Board of Directors, Moses Welfare Foundation
Effective Date: 28 July 2026

Review Date: 28 July 2027

Moses Welfare Foundation

"Protecting Every Child. Preserving Every Future. Serving with Compassion and Integrity."
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